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Abstract 

Inclusive education has evolved from a special education reform agenda into a global human rights 

imperative anchored in international frameworks such as the Salamanca Statement (1994), the UN 

Convention on the Rights of Persons with Disabilities (UNCRPD, 2006), and Sustainable Development 

Goal 4 (SDG-4). Despite widespread policy adoption across developing nations, implementation remains 

uneven and fragmented. This paper critically examines the persistent gap between inclusive education 

policy commitments and classroom realities in developing contexts. Drawing upon theoretical models of 

policy implementation, disability studies, and comparative education, the study analyzes structural, 

economic, institutional, and socio-cultural barriers that hinder effective realization of inclusion. Through 

comparative illustrations from South Asia, Sub-Saharan Africa, and Latin America, the paper argues that 

inclusive education in developing countries often remains rhetorical due to inadequate teacher 

preparation, financial constraints, infrastructural deficits, weak governance mechanisms, and entrenched 

social attitudes. The study proposes a multi-layered framework for bridging the policy-practice divide 

through systemic reform, decentralized governance, participatory planning, context-responsive 

pedagogy, and sustained financial commitment. Inclusive education, it concludes, must be understood 

not merely as a schooling reform but as a broader democratic and social justice transformation. 
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Introduction 

In India, inclusive education has emerged as both a policy imperative and a socio-educational challenge. 

Over the past two decades, legislative frameworks such as the Right of Children to Free and Compulsory 

Education Act (2009), The Rights of Persons with Disabilities Act (2016), and the National Education 

Policy (2020) have progressively strengthened the normative commitment to inclusion. These 

frameworks articulate clear principles — non-discrimination, equity, reasonable accommodation, and 

learner-centered pedagogy — and position inclusive education as central to India’s development goals. 

However, this robust policy architecture has not consistently translated into equitable learning 

experiences for all children, particularly those from marginalized socio-economic groups, girls, children 

with disabilities, and learners from linguistic minorities. Persistent gaps in teacher preparation, 

inadequate infrastructure, limited access to learning resources, and uneven implementation at the 

grassroots highlight the persistent disconnect between policy aspirations and classroom realities. 

Furthermore, decentralization of education governance has produced uneven practices across states and 

districts - with some regions demonstrating promising innovations while others struggle with basic 

implementation. Education systems globally have undergone significant transformation in response to 

increasing recognition of diversity within classrooms. Inclusive education represents a paradigmatic shift 

from segregated and deficit-oriented models of special education to rights-based, equity-driven 

frameworks aimed at accommodating all learners within mainstream schooling environments. In 

developing contexts, inclusive education carries particular urgency due to intersecting vulnerabilities 

such as poverty, disability, gender discrimination, caste hierarchies, linguistic marginalization, and rural 
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isolation. While governments have formally adopted inclusive policies, implementation remains 

inconsistent. The tension between global policy prescriptions and local socio-economic realities creates 

a complex implementation environment. 

 

This paper addresses the following core questions: 

 1. What explains the persistent gap between inclusive education policy and practice in 

developing countries? 

 2. How do structural inequalities and governance mechanisms shape implementation 

outcomes? 

 3. What strategies can effectively bridge policy commitments and classroom realities? 

2. Conceptual and Theoretical Foundations 

2.1 From Integration to Inclusion 

The evolution of inclusive education can be traced across three phases: 

 1. Segregation – Separate special schools for children with disabilities. 

 2. Integration - Placement of children with disabilities into mainstream schools without 

structural change. 

 3. Inclusion - Systemic restructuring of schools to accommodate diversity. 

Inclusion demands transformation of curriculum, pedagogy, assessment, school culture, and community 

engagement. 
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The Social Model of Disability 

The medical model defines disability as an individual deficit. In contrast, the social model argues that 

disability results from environmental, attitudinal, and institutional barriers. This perspective shifts 

responsibility from the learner to the system. In developing contexts, systemic barriers such as 

inaccessible infrastructure, rigid curricula, and discriminatory social norms significantly intensify 

exclusion. 

 

Capability Approach (Amartya Sen) 

The capability approach emphasizes expanding individuals’ substantive freedoms. Inclusive education 

enhances capabilities by: 

 • Increasing access to knowledge. 

 • Expanding social participation. 

 • Enabling economic independence. 

However, capability expansion requires enabling conditions, which are often absent in low-resource 

settings. 

 

Policy Implementation Theory 

Implementation gaps can be analyzed through: 

• Top-Down Models – Policies designed centrally with limited local consultation. 
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 • Bottom-Up Models – Emphasis on frontline implementers (teachers). 

 • Street-Level Bureaucracy (Lipsky) – Teachers exercise discretion when resources are 

inadequate. 

In developing contexts, teachers often adapt policies pragmatically, sometimes diluting inclusion due to 

workload and constraints. 

Global Normative Frameworks 

Salamanca Statement (1994) 

Advocated regular schools as the most effective means to combat discriminatory attitudes. 

UNCRPD (2006) 

Article 24 mandates inclusive education systems and prohibits exclusion based on disability. 

Sustainable Development Goal 4 

Calls for inclusive and equitable quality education and lifelong learning opportunities for all. 

Despite ratification, translation into domestic practice depends on institutional capacity and political will. 

Inclusive Education in Developing Contexts: Structural Realitie 

Economic Constraints 

Developing countries allocate between 3–5% of GDP to education on average. Within this: 

 • Special education funding remains minimal. 

 • Assistive technology budgets are limited. 
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 • Teacher-student ratios are high (often 40–60 students per class). 

 

Financial fragility restricts systemic transformation. 

Infrastructural Barriers 

In rural regions: 

 • Schools lack ramps and accessible toilets. 

 • Electricity and digital access are inconsistent. 

 • Transportation is unreliable. 

Inclusion becomes symbolic where physical accessibility is absent. 

Teacher Education Deficits 

Pre-service programs often emphasize theoretical knowledge over inclusive pedagogy. Teachers report: 

 • Lack of confidence. 

 • Fear of academic decline in mixed-ability classrooms. 

 • Limited support staff. 

 

Continuous professional development remains sporadic. 

Curriculum Rigidity 
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Standardized curricula and examination systems prioritize uniform achievement metrics, limiting 

differentiated instruction. 

High-stakes examinations create exclusionary pressure, particularly for students with learning 

disabilities. 

Socio-Cultural Attitudes 

Stigma remains deeply entrenched: 

 • Disability associated with superstition in some contexts. 

 • Girls with disabilities face early marriage pressures. 

 • Poverty intersects with disability to create compounded marginalization. 

Attitudinal change is slower than legislative reform. 

Comparative Regional Insights 

South Asia (India as Example) 

India’s Rights of Persons with Disabilities Act (2016) mandates inclusive education. NEP 2020 

emphasizes universal access. 

 

Challenges: 

 • Inter-state disparities. 

 • Limited resource teachers. 
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 • Bureaucratic delays in disability certification. 

Sub-Saharan Africa 

Countries such as Kenya and Ghana have inclusion policies but depend heavily on NGO and donor 

support. 

Issues include: 

 • Sustainability concerns. 

 • Inadequate data on children with disabilities. 

 • Teacher shortages. 

Latin America 

Brazil’s inclusive reforms demonstrate stronger alignment between policy and teacher training. 

However: 

 • Regional inequalities persist. 

 • Urban-rural divides remain sharp. 

The Policy-Practice Divide: Analytical Dimensions 

Symbolic Compliance 

Governments adopt policies to meet international commitments without allocating sufficient resources. 

 

Fragmented Governance 
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Education ministries, disability departments, and social welfare agencies operate in silos. 

Data Deficiency 

Lack of reliable disability-disaggregated data undermines planning. 

Accountability Weakness 

Monitoring systems focus on enrollment rather than quality of inclusion. 

Emerging Innovations 

Despite challenges, several promising models exist: 

Community-Based Rehabilitation (CBR) 

Links education with health and social services. 

Universal Design for Learning (UDL) 

Flexible curricula benefiting all learners. 

Low-Cost Assistive Technologies 

Mobile-based learning tools in low-income regions. 

Peer-Support Models 

Buddy systems enhance social integration. 

Strategies for Bridging Policy and Practice 

Contextualized Policy Formulation 



IJAER/ November-December 2025/Volume-14/Issue-6                       ISSN: 2278-9677 

Copyright@ijaer.org                                                                                                                           Page  471          

Policies must incorporate local consultation and decentralized planning. 

Strengthening Teacher Agency 

 • Incentivized training programs. 

 • Reduced class sizes. 

 • Support personnel deployment. 

Financial Prioritization 

Dedicated inclusion budgets with transparent expenditure tracking. 

Multi-Sectoral Collaboration 

Education, health, transport, and social welfare coordination. 

Monitoring and Evaluation Reform 

Shift from access-based metrics to learning-outcome and participation indicators. 

Reframing Inclusion as Social Transformation 

Inclusive education is not merely a schooling adjustment; it challenges: 

 • Hierarchies of ability. 

 • Structural inequality. 

 • Neoliberal efficiency models. 

Developing contexts must balance resource constraints with rights-based commitments.Inclusion 

requires redistributive justice, participatory governance, and sustained political commitment. 
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Conclusions 

The vision of inclusive education is firmly embedded in constitutional values of equality, dignity, and 

social justice. Landmark policies such as the Right of Children to Free and Compulsory Education Act, 

the Rights of Persons with Disabilities Act, and the National Education Policy collectively affirm the 

state’s commitment to ensuring equitable access to quality education for all learners, including children 

with disabilities and those from marginalized communities. These frameworks reflect a progressive shift 

from segregation and integration toward a rights-based, inclusive model aligned with global 

commitments such as the UNESCO’s Education for All agenda and the United Nations Sustainable 

Development Goals. The gap between inclusive education policy and practice in developing contexts 

reflects deeper structural inequalities rather than simple administrative failure. While normative 

frameworks provide a strong foundation, meaningful implementation demands systemic reform, financial 

investment, teacher empowerment, cultural transformation, and accountable governance.Bridging this 

divide is not only an educational imperative but a democratic necessity. Inclusive education embodies 

the promise of equal citizenship and human dignity. Developing countries must move beyond symbolic 

compliance toward transformative inclusion rooted in contextual realities. 
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